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RISK MANAGEMENT POLICY

1.0 OVERALL POLICY
The overall policy of Culver Church (CC) is to manage the organisation’s affairs in a way that reduces the risk to employees, volunteers, users and members in terms of harm to health, safety and welfare and loss or liability. 

In pursuing this policy, every member and user of (CC)  bears a share of the responsibility. (CC)  is guided in the steps it takes by its Leaders and Trustees, who in turn identify officers, employees, volunteers or professional advisers to assist them, and who take action as necessary.

The Leaders of CC will strive to achieve the highest standards of health, safety and welfare consistent with their responsibilities under the Health and Safety at Work etc. Act 1974 and other statutory and Common Law duties.

This policy will be brought to the attention of, and/or issued to, all members of staff / volunteers.

This policy statement and the accompanying organisation and arrangements will be reviewed on a bi-annual basis. 

2.0 POLICY SPECIFICS
In pursuit of the above overall policy, CC:

· Will review and where appropriate comply with risk improvement actions identified periodically by the organisation's insurers;

· Will identify it’s leaders, who as part of their duties will act in ways which help implement the overall policy;

· Will promote pastoral care, and at its discretion provide spiritual and practical support for the welfare of employees, users and members;
· Will undertake specific risk assessments, including an annual fire risk assessment, for its premises and activities which will be acted upon in accordance with the requirements of the Health & Safety policy and will be reviewed periodically by the Leaders and Trustees of CC.
· Will maintain a running strategic risk assessment document to record areas of risk as they are identified at Leader / Trustee meetings.

· Will maintain a running operational risk assessment document to record areas of risk as they relate to the running of CC activities.
· Will in support of this policy be developing, adopting and making known relevant companion policies to cover the following areas of risk:

· Health and Safety (CCPOL0001a)

· Safeguarding (CCPOL0005)

· Food Hygiene (CCPOL0003)
· Fire Safety Policy (CCPOL0004)
and other areas that seem appropriate to CC;

· Will appoint, where required, competent professional health & safety consultants to advise on risks where necessary
· Will not interpret any of the above as limiting it from taking other action as appropriate.
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